Expression of Interest (EoI)
	Package CS07:
	Updated IT program Development and Training (ITPDF)

	G0926-TAJ:
	Improving the Sciences, Technology, Engineering, and Mathematics Secondary Education Project

	Executing Agency
	Ministry of Education and Science of the Republic of Tajikistan

	Country:
	Tajikistan



Consultant Type: Firm
Source: International
Selection Method: Quality-and Cost-Based Selection (QCBS)
Technical Proposal: Simplified Technical Proposal
Engagement Period: 16 months, from January 2026 (intermittent)  	
Inputs: Total 95 person months of which 69 person-months are for key experts, and 26 person-months for non-key experts


1. Background:
The Ministry of Education and Science of the Republic of Tajikistan (MoES) is the executing agency of the Improving the Science, Technology, Engineering, and Mathematics Secondary Education Project (ISTEMP), which is funded by the Asian Development Bank. The project administration group (PAG) under the MoES for the project is the implementing agency. The ISTEMP aims to promote equal access to quality secondary education in science, technology, engineering and mathematics (STEM) from grades 5 to 11. Project Description:


2. The objective of the ITPDF Consultant Assignment:
Under the ADB grant, the Ministry of Education and Science (MoES) plans to engage the IT Program Development Firm (ITPDF) to assist the Executing Agency (MoES) and the Implementing Agency (IA) – the Project Administration Group (PAG) in developing five training modules, focusing on key aspects of digital competencies. These modules will primarily target upper secondary school students, teacher trainees and teacher candidates (i.e., pedagogical university / pedagogical college students). More specifically, ITPDF will play a critical role in advancing a digitally skilled workforce in Tajikistan by designing and delivering ICT training programs aligned with the project’s objectives. The assignment under the ITPDF is to enhance digital competencies, foster innovation and career progression, and build capacity among teachers and teacher candidates (especially females) and professionals within STEM disciplines. Leveraging global best practices, state-of-the-art tools, and local insights, the firm will address skill and competency gaps, support workforce transformation, and empower individuals with the knowledge and capabilities essential for driving Tajikistan's technological advancement and economic growth. Key aspects of this objective include:
1. Training Modules Development: Collaborate with schools, MoES sub-structures and education stakeholders to develop skills-focussed ICT-enhanced STEM training modules that align with international standards and local needs, including ICT-based women’s leadership courses (for teachers, teacher candidates and school management).
2. Teacher Training: Provide comprehensive training programs for STEM teachers and teacher candidates to equip them with the skills and competencies needed to effectively use ICT tools in their teaching practices. Map the differences in the capacity of ongoing STEM teachers (especially the non-ICT specialized teachers) by conducting need-based assessments at the beginning of the service.  Moreover, to provide ICT and digital competency-building courses for 3000 STEM teacher candidates and secondary school students on data analysis, programming, and e-learning material development, by prioritising females.  Also, measure the differences in the capacity among the non-ICT specialised STEM teacher candidates by different faculties. Such a training program shall be organised at different levels of competencies.
3. E-Learning Materials: Working jointly with PAG, PISF and DLPF (Distance Learning Platform Firm) stakeholders, adopt digital standards, create/curate and implement e-learning materials and digital resources to support professional training and development of both teachers and teacher candidates in STEM education .
4. Capacity Building: Strengthening the capacity of targeted schools, educational institutions, and MoES sub-structures to integrate advanced IT courses and methodologies.
5. Monitoring and Evaluation: Establishing systems to monitor and evaluate the impact of ICT interventions on STEM education outcomes, ensuring continuous improvement of teachers/ teacher candidates’ and school management’s digital competencies.
6. Promoting Inclusivity: Ensuring that IT solutions are accessible to all students and teachers, including those in remote or underserved areas, to bridge the digital divide – by adapting the content accessibility and use through offline solutions and training the teachers on how to effectively use them. Provide ICT courses for 3000 STEM teachers/teacher candidates and secondary school students (at least 1000 STEM teachers/teacher candidates [52% female]) on ICT training programs (see below), and e-learning material development by prioritizing females.     
This consulting assignment will strengthen the nation's human capital in STEM fields by improving ICT-focused education and skills/competence training. It entails developing and implementing comprehensive ICT training programs (ICT-based women’s leadership courses) that effectively address skill and competence gaps and fulfil the needs of educators, students, and professionals. The ultimate goal of the assignment is to equip both STEM teachers/teacher candidates and students with the digital skills and competencies required to accelerate technological progress and foster economic development in Tajikistan and its regions.
 
3. Team Composition 
· IC1: International ICT Course Developer (hardware maintenance/Team Leader
· IC2: International Internet of Things Specialist 
· NC1: National ICT course developer and e -learning teaching specialist/Deputy Team Leader
· NC2: National IT course developer – IT networking and device maintenance
· NC3: National IT course developer – multimedia production specialist
· NC4: National IT course developer – programming, coding and web development specialist 
· NC5: National IT course developer – data analysis

More detailed information is provided in the ToR.

4. Required Qualifications of the ITPDF: The ITPDF should have the following qualifications and experience:
1. Proven Track Record: 5 years of experience (similar contract) in implementing ICT-enabled STEM capacity-building programs for teachers/teacher candidates and secondary students—covering the end-to-end design and rollout of modular courses in data analysis, programming/web development, multimedia production, device maintenance, and IT networking; development and localization of e-learning materials for integration with national platforms; delivery in low-connectivity/offline contexts and rural schools; and gender-responsive approaches that prioritize female participation. Evidence should include completed donor-funded assignments (e.g., ADB/WB or similar) with ministries and pedagogical institutions (e.g., TSPU/DPC) and robust M&E from needs assessment through training and follow-up.
2. Technical Expertise: Strong understanding of ICT for education (EdTech), particularly in instructional design, digital literacy training, data analysis, programming/web development (coding), materials development (multimedia production), device maintenance and IT networking, STEM education curriculum development, principles and practices related to STEM education, experience in designing and delivering training programs. Ability to incorporate innovative teaching methodologies and digital tools into training module development and professional experience in setting up and maintaining IT facilities such as computer labs and e-learning systems.
3. Team Composition: Multidisciplinary team with expertise in instructional design, ICT for education training, digital literacy, particularly in data analysis, programming/web development (coding), materials development (multimedia production), device maintenance and IT networking, STEM education curriculum development, availability of skilled personnel with relevant experience in education sectors and team members with relevant qualifications and experience in project management, monitoring and evaluation, and stakeholder engagement.
a. Resource Mobilization: The ability to assemble appropriate resources and a team to complete the assignment within the specified timeframe successfully.
b. Project Management: Demonstrated ability to manage projects, including planning, budgeting, monitoring, and evaluation, experience in developing and implementing project work plans and timelines, strong organizational skills and attention to detail.

The Ministry of Education and Science (MoES) hereby invites eligible Consulting Firms to submit Expressions of Interest (EOIs) for the provision of the above-mentioned services. Interested firms must demonstrate their qualifications and capacity to deliver the required services by providing relevant information, including:
· A description of similar assignments previously undertaken
· Experience in comparable sectors and geographic contexts
· Technical and managerial competence
· Availability of appropriately skilled personnel
The selection process will be conducted in accordance with the Asian Development Bank’s Procurement Regulations for ADB Borrowers: Goods, Works, Consulting and Non-Consulting Services. Based on the evaluation of submitted EOIs, a shortlist of qualified firms will be invited to submit detailed technical and financial proposals.
All EOIs must be submitted in English via the Asian Development Bank’s Consultant Management System (CMS), under the Consulting Services Recruitment Notice (CSRN), accessible at: https://www.cms.adb.org 

For additional information or inquiries, interested consulting firms may contact:
Address: 101 Karamova Street, 2nd Floor, Dushanbe, Republic of Tajikistan
Telephone: (+992) 44 600 4809 
Email: istem.taj@gmail.com
Expressions of Interest must be submitted online no later than October 11, 2025, by 9:00 p.m. (Dushanbe time).
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